Proposed goals
For Steve Van Zant

2009-2010

e Guide the district through the transition of creating K-8 schools

e Develop greater learning opportunities for each student to include:
* Greater use of teaching teams
* Pathways and increased opportunities for High School students
® Develop common pacing guides, benchmark assessments, and instructional materials for:
* Math * English
* Science * Social Science
e Continue to create ways to increase district efficiency

e Continue developing a positive budgeting process that maintains a high level of service while:

* Reducing transportation and special education expenditures
* Creating alternative revenue streams
* Properly aligning revenue streams to budget expenditures

® Develop a district wide Facilities Master Plan



