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MOUNTAIN PRIDE QUICK
FACTS:

Clover Flat Elementary is a 2008
California Distinguished School
Clover Flat and Potrero Elementary
Schools earned Title I Achieving
School Status

MEUSD was selected to be a Pre-
school For All district

Descanso Elementary had the 5% high-
est Academic Performance Index
Score in Fast San Diego County
Mountain Empire High School has
won over 50 league and CIF athletic
titles in the past 20 years

Our district covers over 660 square
miles

Our buses travel over 5000 miles per
day — Enough to circle the earth every

five days, or 36 times each year

Mountain Empire Unified School District
Board of Trustees and Leadership

Trina Ambrose (2012) T President
Danny Nunez (2010) i Vice Pres.
Jeffrey Morrison (2012)7 Clerk
Tina Heimerdinger (2012) i Member
Beryl Buchanan (2010) T Member
Bill Troutt (2012) T Member
Ken Northcote (2010) T Member
Steve Van Zant | Superintendent
Queta Luquin T Business Manager
Paul Mallon i Director, MOT
Mona Noren | Director Special Education
Ernie Sopp! High School Principal
Ken Edwards i Director of Alternative Education
Joan Baumann | Elementary Principal
Barbara Cowling | Elementary Principal
Brennen McLaughlin 8 Elementary Principal
Diane Yops i Elementary Principal
Colleen Elliot i Pre-School Director

Marilyn Bailey - Food Services Director
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MOUNTAIN EMPIRE
UNIFIED SCHOOL DISTRICT
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3291 Buckman Springs Road
Pine Valley, CA 91962
Phone: (619) 473-9022

Fax: (619) 473-9728
www.meusd.net
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Mouritalin Empire
Unified School District

Preparing to
participate in a
competitive global
society.

Strategic Master Plan
20092010
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VISION
OUR STUDENTS, PARENTS,
COMMUNITY MEMBERS,
STAFF, TEACHERS
AND
ADMINISTRATORS
WORK TOGETHER
TO CREATE A COLLABORATIVE

WORKING CULTURE

SET
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GOALS

EACH STUDENT WILL
EXPERIENCE SUSTAINED
ACADEMIC GROWTH IN A
SAFE, RESPECTFUL
ENVIRONMENT

ESTABLISH AND MAINTAIN
A CULTURE OF MUTUAL
TRUST AND RESPECT
AMONG ADULTS

KEEP OUR FOCUS ON THE
NEEDS OF OUR STU-
DENTS

TO ACCOMPLISH THESE GOALS,

we

7

will é.

Guide the district (philosophically and
structurally) to prepare each student to
be successful in Algebra in the eighth
grade

Create clear expectation for instructional
leadership and leadership performance

Develop greater learning opportunities
for each student to include:

* Greater use of team teaching

* Pathways for High School students

Develop common pacing guides, bench-
mark assessments, and instructional
materials for:

* Math * English

* Science * Social Science

Continue to develop a district-wide plan

to increase efficiency

Continue developing a positive budget-

ing process that maintains a high level of

service while:

* Reducing transportation and special
education expenditures

* Creating alternative revenue streams

* Properly aligning revenue streams to

budget expenditures

Develop a district wide facilities master
plan




